Ohio Commission on Fatherhood 
Minutes from the Meeting of

Thursday, April 18, 2013
	Commissioners Present:
Senator Bill Beagle

Mr. Robert Boykins
Director Carri Brown

Director Susan Brown

Mr. Cedric Collins
Mr. William Green

Director Kimberly Hettel

Mr. Thomas Joyce
Mr. Steven Killpack
Mr. David Kontur

Mr. James Lapczynski
Dr. Randy Leite

Mr. Scott Neely
Mr. Luis Vazquez
	Guests: 
Matthew Cunningham, TANF Section Chief

Glenn Harris, Action for Children

Donald Lykes, Fathers & Sons of NE Ohio

Brian Moore, OPNFF

Muqit Sabur, OPNFF

Frank Williams, Man 2 Man



	OCF Staff Present:
Director Kimberly Dent
Ms. Monica Mahoney

Ms. Whitney Logan




I.
Call to Order & Welcome New Commissioners
Chairman David Kontur called the meeting to order at 10:10 AM. He welcomed our guests and newly appointed Commissioners, Carri Brown, Randy Leite, William Green and Luis Vazquez. A quorum was achieved.
II.
Election of Officers

Ballots were distributed to the commissioners and they voted for officers for the coming year.  Results were not announced at the meeting because not all commissioners were present but ultimately Senator Bill Beagle was selected as Chairman, Steve Killpack as Vice Chairman and Carri Brown as Secretary.
III.
Approval of November 13, 2012 Minutes
Commissioner Steve Killpack moved with Commissioner Cedric Collins seconding that the minutes from the meeting of November 13, 2012 be approved as submitted.  The motion carried unanimously.

IV.
Executive Director’s Report

Executive Director Dent provided a written summary of her activities since November 2012 a synopsis of which has been incorporated in these minutes.  The Executive Director highlighted the Commission’s and/or her involvement in the following events:
· OCF staff participated in several BAFF regional trainings. These regional trainings provide program cross-training to Assets for Independence and Child Support professionals as well as fatherhood practitioners.
· OCF staff participated in the Richland and Warren Correctional Facilities’’ Re-entry Resource Fairs and shared information with inmates on responsible fatherhood, resources available once released and changes to collateral sanction laws.

· OCF staff met with the OCS Deputy Director to discuss a way to capture payments made by fathers who are in the Child Support system and enrolled in the Responsible Fatherhood programs funded by OCF.
V.
OCF RFGA 2013-14
Monica Mahoney and Matthew Cunningham spoke about the RFGA process without going into specifics about the contents and requirements.  The RFGA has been finalized and they are awaiting its release by the Office of Contracts and Acquisitions.  
VI.
Ohio County Fatherhood Initiatives
Dr. Brian Moore of OPNFF presented the work that has occurred to date on the Ohio County Fatherhood Initiative (OCFI) project in Cuyahoga, Hamilton, Lake, Lucas and Parry counties.  According to Dr. Moore, OPNFF is uniquely qualified to serve as the trainer for the initiative because of the congruent missions of OCF and OPNFF and the community-based fatherhood experience of our board and members.  OPNFF developed a 12-Step Plan to enable the five grantees to formulate County Fatherhood Initiatives and Action Plans.  The plan is applicable for both counties with experience in fatherhood work and communities with no history of fatherhood collaboratives.  
The 12-Step Plan includes three public events in each of the five counties:

1. Fatherhood Conversations (completed) which goal was to engage a broad section of community participants in critical thinking about fatherhood;

2. Providers Forums (scheduled in May) will be attended by representatives from seven environments (government/civic, faith-based, legal/justice, school, social/health, employment/workforce, and consumer/family unit). The goal of the forums is to develop a sustainable five pillar organizational structure; and

3. Stakeholder Luncheons for people and organization with resources to fund the OCFI in the future. OPNFF will share the County’s Organizational Structure and Action Plans with legislators, businesses, foundations, grant makers, and other community-minded entrepreneurs attending the luncheon.

The purpose of the OCFI is to provide leadership, planning, advocacy, and evaluation in support of individuals and organizations that work with/invest in fathers to improve outcomes for children, families, and communities.  OPNFF outlined the four goals of the project:

1. Utilize surveys and assessments to gather data necessary for the organization and support of a OCFI;
2. Design and sustain the OCFI through a five pillar organizational structure of (1) People, (2) Service, (3) Quality, (3) Growth, and (5) Finance;
3. Develop a CFI Coalition and Action Plan for continuous fatherhood leadership (after June 30th grant period ends); and
4. Create a system for ongoing data collection, evaluation, and networking.

At the end of this project OCF will have a Community Mobilization Tool Kit, a Train-the-Trainer Tool Kit with a step-by-step guide for future trainers on facilitating Community Mobilization Training; descriptions of the CFI Organization Structures and Action Plans of Cuyahoga, Hamilton, Lake, Lucas, and Perry Counties; and an evaluation summary outlining the strengths and weaknesses of the grant processes and a discussion of lessons learned.

Mr. Muqit Sabur of OPNFF spoke about the Fatherhood Conversations which he and Dr. Moore led in the five counties.  It is based on the ”World Café Model” in which you ask a group of 25-40 people per meeting to discuss two to three open-ended questions as a way of solving what seem to be unsolvable problems.  For the OCFI the questions all related to how fatherhood connects to the health of the community.  At the end of the sessions, each group developed “a greater purpose statement” about what is it that we want to achieve and avoid at the end of this project.  
Commissioner Carri Brown said that Fairfield County was one of the twelve counties that took part in the pilot OCFI.  She is glad to see that the initiative is continuing and that sustainability has been added as a part of the training.  Commissioner Killpack suggested that OCF convene an annual conference of the counties that have participated so that the participants can share best practices and benefit from lessons learned.

VII. Fairfield-Franklin Young Fathers Initiative
Mr. Glenn Harris of Action for Children spoke about how they have been able to expand their services to Fairfield, Delaware and Licking counties thanks to additional funding from OCF.  The three objectives of Action for Children’s fatherhood program is to increase parenting skills, economic stability, and teach parents how to maintain good relationships – with each other as well as all child-serving agencies.
They focus on the barriers fathers face and create a Personal Improvement Plan to overcome those obstacles.  Case management makes sure fathers have the information and access to resources they need in order to be successful fathers.
Action for Children is planning a Young Fathers Summit on June 14.  The summit is for practitioners who serve this special population and the purpose of the event is to identify resources, share information and create a better referral process for this underserved population of fathers.  The event will take place at Nationwide Children’s Hospital which is partnering with Action for Children to provide this event.
Commissioner Carri Brown said Fairfield became involved because they wanted to strengthen the referral networks of those on the front lines working with young fathers.  By learning about each other’s organizations and the services they provide they can better serve their fathers.  They also want to be proactive by working with expectant fathers so they can provide information and resources at the outset in order to prevent barriers.

Commissioner Luis Vazquez asked whether there has ever been a cost analysis of how much money has been saved because fathers are involved in programs like this. He suggested that OCF commissioners share their agencies’ practices on calculating Return on Investment with OCF.  Commissioner Carri Brown said there are multiple impacts that change behavior and referred to “No Kidding Ohio” as a good example of a proactive curriculum.  NKO includes a pre and posttest about teens’ knowledge of parenting.  Young parents are facilitators of the classes and they gain skills, employment and information that helps them become better parents.  The curriculum came from Texas and Ohio added a fatherhood component.
Commissioner Robert Boykins asked how the commission can do a better job of sharing information about programs like this with the public. Commissioner Killpack responded that one of the reasons that the commission was organized with representation from state agencies was so that those agencies would include fatherhood in their programming.  He asked how the Department of Education which Mr. Boykins represents is doing this.  Commissioner Boykins responded that he did not know and would appreciate Commissioner Killpack’s help in finding out that information.  

Commissioner Scott Neely suggested that each agency should have talking points about their fatherhood agenda and goals and have the agencies’ directors endorse this.  He suggested that this topic be an agenda item for a future meeting.  Commissioner Carri Brown said that fatherhood is ubiquitous and connected to every agency and state service even if the word ”father” is not mentioned.
VIII. Father’s Day 2013
Director Dent asked commissioners to let OCF know about any events happening in your county or agency and so that OCF can promote it on the OCF website.
IX.  Announcements & New Business
There were no announcements or new business.
X. Adjournment
The meeting adjourned at 12:15 PM.
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